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Calvin Pei - Emcee 

Good evening, ladies and gentlemen. Thank you for standing by. Welcome to PAX Global Technology 2020 interim 

results Conference Call. I am your host today, Calvin, also responsible for investor relation at PAX. Joining me on 

the call today are our Chairman, Mr. Tiger Nie and our Chief Financial Officer, Mr. Ethan Cheung. 

In order to maintain the group's high transparency, we are using webcast to meet with investors and shareholders 

and share some financial highlights and insights about the company and industry. If there are any technical issues 

occur during this call, please use the dial-in numbers provided on the registration confirmed email to continue 

joining the conference. 

Now you can see our presentation on the screen. The company also posted the presentation to go along with this 

call. All materials can be found at our website on the Investor Relations section. 

All participants will be in a listen-only mode during the Company's presentation. Throughout this conference call, 

the company will be sharing financial highlights and targets. Before proceeding, let me mention that any forward-

looking statements included in the presentation or mentioned on this call are based on current available information, 

assumptions, expectations and projections about future events.  

You are cautioned not to place undue reliance on these forward-looking statements. Actual results could differ 

materially from those contemplated by our forward-looking statements. Reported results should not be considered 

as an indication of future performance. 

Please turn to page 3 of the presentation, it is the agenda of this call today.  

Now, may I invite our CFO, Ethan to share our interim financial highlight and targets, and recent updates in 2020 

 

Ethan Cheung - Chief Financial Officer  

Thank you for attending the video conference, and also thanks for your continuous support to Pax. COVID-19 is 

not yet under controlled. Here, we sincerely hope that you and your family are staying safe and healthy.  

Let’s begin with the snapshot of interim results.  Pax has maintained a good momentum in 2020. Our global network, 

our products and our financial remain strong under the COVID 19 situation. The uncertainty of the global economy 

still exists, however, we are confident in the prospect of our business. 

   

In the first half of 2020, our topline increased by 7.4%. Once again, this is driven by our overseas business. GP 

margin increased significantly by 3 percentage compared to last interim period, from 38.6% to 41.6% this interim. 

It’s mainly due to 2 factors. First of all, our Android products. Our android product has generally had a higher gross 
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profit margin and this interim the sales proportion of the Android also increased. Second factor is the positive 

impact from the depreciation of RMB to our business. Operating profit margin maintained at 17.2% this interim 

period. Lastly, the profit has an impressive growth of 18.0% and reached a level of 384 million HKD this interim 

period.  

The first half of 2020 proved that the role our industry plays in the world today is more important than ever. 

There are a few one-off expenses recognised during interim, as you might notice in our interim financial information.  

First of all, the share option expense, 23 million. Same as last year, under the 2019 share option scheme, all the 

share option expenses will amortise in 2019, 2020 and 2021.  

Second, the one-off portion of the impairment of receivable. This impairment amount relates to customers in APAC 

and US regions. Less than HKD 10 million of the provision is related to Wirecard. In APAC region only, we do 

business with Wirecard. Meanwhile, in the last few months we understand from Wirecard, their operations in south 

east Asia continue as usual even until now. However, their Germen headquarters already filed an insolvency 

proceeding, on a prudent basis, we made provision for all the uncollected receivable up to July.  

Thirdly, the goodwill impairment. Some background here, we have two subsidiaries in Italy, one is for payment 

terminals business, one is for repairment services. Their performance has been quite different. Payment terminal 

business performance has been very strong, while the services business experienced a big uncertainty in 2020. 

Hence, we made goodwill impairment for this service business in Italy.  

Next slide is about our corporate actions. Back to the time in March in our last analyst briefing, we said that PAX 

would focus more on unlocking shareholder value. Here, I want to report to you our key corporate actions in the 

first half of 2020. 

First of all, dividend, we proposed to declare 7cents per ordinary share, it represents an increase of 75%, compared 

to last interim. In the first six months of 2020, we have completed share repurchases 8 times, in total we 

repurchased 17 million shares 

Going forward, in the second half of 2020, we will continue to conduct capital actions as appropriate and focus 

more on creating greater returns to our valuable shareholders. 

This slide I want to share about COVID-19. These days, media often asks a question. Under COVID19, the world 

has lots of changes, which of those changes will be permanent? I personally believe that cashless society is 

definitely one of the irreversible changes.  

Recently, what we saw in the market,  

First of all, the consumer behavior has a radical change. The World Health Organization said to the public, the use 

of cash might spread the virus. Since March, more than 20 European countries have increased the limit for 

contactless payment, including the United Kingdom, Germany and France. 

Second things we noticed, governments worldwide are encouraging the use of in-store electronic payments, driving 

the demand of payment terminals. According to the recent reports of Visa and Mastercard, during the COVID-19 

situation the use of contactless payments has increased dramatically. 

Today, we held another investor briefing conducted in Mandarin in the afternoon. Lots of investors and 

shareholders asked how Pax could maintain the business and get a good result in this interim under COVID-19. I 

want to take this chance to share three reasons.  

First of all, the customer satisfaction. On customer side, we have experienced some shipment delay due to the 

lockdowns of some cities. Once those cities re-opened, we have delivered the shipment in a very quick manner, 

and most of our customers were impressed. Most of our global partners and clients have more than 5 years 

relationship with PAX. What we found now, we have even more in-depth mutual understanding between us under 

the COVID 19 situation. 

Second the supply side, during 1H2020, some of our suppliers and subcontractors in China encountered different 

degrees of difficulties. We actively offered help to them. Thanks to our strong financial and cash flow. What we did, 



3 | Page 

for example, for certain suppliers we settled the payment earlier. In some cases, we even paid more deposits to 

our suppliers. These initiatives directly supported their cash flow, and helped them to get through the difficult times 

in the first half of the year.  

What we found now, our relationship with suppliers and contractors is much stronger. Since most of their 

production resumed to full capacity in Jul and Aug times already, we are confident that we are at a better 

competitive position compared to our overseas peers. The quick delivery and turnover are perfect examples. 

Last but not least is about what we did internally. The management team usually travel around the world, because 

of COVID-19, we can either stay home or in the office. We took this opportunity to do more internal trainings and 

sharing. And we also discussed and consolidated a way to manage our R&D, suppliers and clients through virtual 

platforms in the future. 

The next slide I want to give you an update or a performance summary of our Android solutions.  

In the first half of 2020, Android products have already become an important growth driver for the group’s revenue, 

contributing more than HKD 600 million. The sales proportion reached to more than 25%. As you can recall, we 

rolled out our Android product in 2017, since then it has been well received by the market. A920 and A930 are the 

best-selling models. Especially in last two years, the penetration of our Android POS in the US, Europe and Asia 

Pacific markets has been impressive. This is a small success.  

The essence of this success not only about the hardware, but also the software and applications. This rationale is 

similar to what you have in your pocket, your mobile phone. Our PAXSTORE is like an App Store in your mobile 

phone. It is an open cloud-based system, nowadays we have huge amounts of apps available for merchants to 

use and download through our Paxstore platform. Hence, our Android is not solely for payment but it is an all-

rounded solution. It is ideal to the environment like Internet of Things, IOT, and self-service concepts. To conclude, 

we are confident in the potential of our Android solutions. 

In the coming 2 slides, I would like give a quick snapshot of our performance in overseas markets during the interim. 

There is a growth of 7.9% of our overseas business. Our overseas revenue contributed more than 90% of the 

Group's total revenue. 

Let me begin with the Latin American, COVID-19 results in certain delay in delivery, that is why we recorded a 

slight decline in the first half of the year. No one knows when the COVID-19 will end in Brazil and in South America, 

we expect the uncertainty will remain in the second half of 2020. COVID-19 created short-term impact to PAX. 

However, we are confident in the medium to long term prospects of Brazilian payment terminal industry. Looking 

forward, we believe Android solutions will drive sales growth in Brazil and in South America in the future. 

Second region about the EMEA region, Europe, Middle East and Africa, 17% growth. It is impressive under COVID-

19 situation. European countries have been negatively affected by COVID-19; we can see the markets still have 

strong demand in our Android. In short, PAX business in Europe can only be better in the coming few years when 

COVID-19 is under-control.  

The third region APAC region, very impressive growth, close to 50% growth this interim period. India and Japan 

are the key drivers. In India, we are doing very well with two major clients, Paytm and Pine Labs. Meanwhile, we 

cooperate with more local banks and payment providers, we hope to speed up the penetration in India in coming 

few years. 

In Japan, we have already deployed our products in very popular local convenience stores and also in a global 

renowned theme park. Driven by the acceleration of cashless infrastructure in Japan, the demand for electronic 

payment terminals is on the rise. Similar to other regions, the COVID-19 has created short-term challenges. I 

expect the uncertainty will remain in Q3 and Q4, which might potentially slow down our deployment and installation 

processes in this region.  

Next, US. America has been our important market, in the first half of 2020, we achieved 32% strong growth. During 

the period, our Android terminal received an award from Visa. This is another proof that our quality is well 

recognized in the States.  
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China market. As reported before, in 2019, we adjusted our structure and strategy in China market. This initiative 

revealed positive results, we can see an improved profitability of China market in 2020 so far. 

Last slide, financial targets. As mentioned, COVID-19 is not yet fully under-controlled, we have adopted a 

conservative approach for our revenue forecast in 2020. We keep our target of at least maintaining flattish in 2020. 

In terms of gross profit margin, the two important factors are the sales proportion of Android solutions and the 

situation of RMB depreciation. Based on our current assessment, these two factors remain positive. Thus, we 

increase our gross profit margin target by 1 percentage point. Above 40% this year. Operating profit margin target 

is also increased accordingly by 1 percentage point. Above 16%. 

This is the end of my presentation about interim result.  

 

  


